
DEBET SCHOOL
CONSTRUCTION PROPOSAL

JUNE  2023



BACKGROUND
The decision to construct a new school in the village of Debet was prompted by the dilapidated 
state of the existing building, which posed seismic risks. Demolition of the old structure took 
place in 2022, and plans are currently underway to construct a school from the ground up. This 
project is part of COAF’s SMART Village initiative, which aims to rejuvenate the community of 

the school will serve as the primary educational institution for elementary, junior high, and 
high school students in Debet.  

In addition to the physical infrastructure, COAF is committed to enhancing the curriculum and 
ensuring quality education by investing in comprehensive teacher training. This initiative aims 
to equip educators with the necessary skills and knowledge to deliver engaging and effective 
lessons, fostering a stimulating learning environment for the students of Debet.

DESCRIPTION

empower children to discover their talents and passions, equip them for a lifetime of learning, 
and lay a solid foundation for their future careers. The new school building will comprise 8 
classrooms, along with 7 fully-equipped specialized laboratories. 

Additionally, an administrative wing will be included to cater to the faculty’s needs, while vibrant 
open spaces will encourage students to think creatively.
To ensure the students’ well-being, the school will feature a cafeteria that will provide daily 
lunches, promoting healthy eating habits. Recognizing the importance of physical activity, an 
open-air sports ground and playground will be available for children to engage in play and 
athletic activities.

Supporting the construction of the new school in Debet offers the opportunity to make a 
transformative impact on the lives of hundreds of children, providing them with a safe, innovative, 
and enriching educational environment that will empower them to reach their full potential 
and shape a brighter future for the community.

BEFORE
LOCATION DEBET VILLAGE, LORI REGION 

AREA 1,200 SQM

BUDGET USD 1,500,000 

CONSTRUCTION TIMELINE OCTOBER 2023 - APRIL 2025



TIMELINE

RENDERS

CONCEPTUAL DESIGN

DETAILED DESIGN

COMPLEX EXPERTISE

CONSTRUCTION PERMISSION

PHASE 1 - EXCAVATION & BARRIER WALLS

PHASE 2A - FOUNDATION

PHASE 2B - STRUCTURAL CONCRETE

PHASE 3A - ROOF, EXTERIOR WALLS & ISOLATIONS

PHASE 3B - FLOOR LEVELING & INTERIOR WALLS

PHASE 4 - MEP & HVAC (PART 1)

PHASE 5 - INTERIOR WALLS & FLOORS FINISHING

PHASE 6A - EXTERIOR DOORS & WINDOWS

PHASE 6B - FACADE WORKS

PHASE 7 - MEP & HVAC (PART 2)

PHASE 8 - DOORS, WINDOWS & BUILT IN FURNITURE

PHASE 9 - LANDSCAPING

FINALIZATION & DELIVERY

2023 2024 2025

START OF CONSTRUCTION OCTOBER

END OF CONSTRUCTION WORKS MARCH

END OF PROJECT APRIL

START OF PROJECT MAY
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BUDGET

ELEMENTARY WING

MEDICAL ROOMS $30,000

1ST GRADE CLASSROOM $70,000

WASHROOMS, STORAGES AND SHARED SPACES $100,000

ADMINISTRATIVE & TEACHERS ROOM $150,000

ELEMENTARY CLASSROOMS (X3) $150,000 ($50,000 each)

SUBTOTAL $500,000

MID/HIGH SCHOOL WING

COWORKING/MEETING ROOM $45,000

IT EDUCATION CLASSROOM $60,000

MILITARY/SPORTS EDUCATION ROOM $80,000

ART AND TECHNOLOGY CLASSROOM $110,000

KITCHEN AND CANTEEN $170,000

WASHROOMS, STORAGES AND SHARED SPACES $170,000

HIGH/MID SCHOOL CLASSROOMS (X4) $200,000 ($50,000 each)

LABORATORIES AND SHARED CLASSROOM $225,000 (3 labs and a classroom)

SUBTOTAL $1,000,000

GRAND TOTAL $1,500,000


